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worldwide vision:

everyone

deserves adecent place tolive

© Habitat for Humanity "- ' |

worldwide principles &
- Demonstrate the love of Jesus Christ. f o Partner Tithe Countries: kv

* Focus on shelter.

« Advocate for affordable housing. El Salvador & Kenya

* Promote dignity and hope.
« Support sustainable and transformational development.

© Greater Indy Habitat values

Diversity and Inclusiveness: We celebrate diversity, equity and inclusion and believe everyone

o O U r reg Ional VISIOn deserves an attainable, safe and decent place to live.

Our focusiis the Indianapolis region, consisting of Hamilton, Hancock,
Hendricks, and Marion counties. Because we believe that no one livesin
dignity until everyone can live in dignity, we envision a region where every
resident has access to quality and attainable homeownership opportunities.

Partnership: We weave partnership into all that we do and into everything we are. We seek to encourage,
create, and sustain strong, productive partnerships emblematic of neighbor loving neighbor.

“Yes, and” Approach: In our setting, saying “Yes” encourages people to listen and be receptive to the
ideas of others. As builders, we love the concept of “and” as it’s about building up others.

At Habitat our work is successful when lives are transformed and when
positive and lasting social, economic and spiritual change is promoted
within a community. Authentic transformation changes the lives of all who We are in the Helping Business: In everything we do externally and internally, we recognize that we are
participate; those who need housing, volunteers, advocates, donors and here to help one another reach the productivity and aspirations we seek individually and collectively.
development practitioners.
People Over Problems: Solving problems is ultimately about creating the outcomes we want. We hold
the people we bring together to work on outcomes higher than any problems we face.



who buys our homes

Households that make our communities thrive
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regional need

The need for attainable homeownership in the Indianapolis (%) A
region has never been more urgent.
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Home Education Warehouse Custodial Veteran Transportation Childcare Hospitality Food Customer
Health Service Service

i¥ i , Indianapolis is amongst A family of four has an annual income of $48,960. Theirincome is 60% of the regional
= . | the lowest black median family income, which is $81,600". They currently spend more than 30% of
ﬂé 5 homeownership their income on rent, meaning they are housing cost-burdened.* They would like
MH ‘ ratesinthe country at to buy a house. Following the recommendation of spending three times theirincome ona

house, they can afford a $146,880 home. Finding ahome they can afford is a challenge,
as the price they can pay is well under the median price in the area.
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in economic mobility for
its poorest residents

Hamilton County

$400,000

Median House Price*

Hendricks County
$300,000

Median House Price *

Hancock County

$289,000

Median House Price * $153,120

$142,120 disparity

disparity
Ve $80,120
disparity
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Marion County

$227,000

Median House Price

The lowest income children ,f”
in Indianapolis have a

R 4-8% . % o o

They can afford They can afford They can afford They can afford

\H\\h O . O . O . O
._ chance of it i itk
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to the top 20% income
bracket . _ _ . .
_ 3 Habitat for Humanity provides the access, education, house construction, and
s mortgage for low-to-moderate income buyers to purchase a home without being
InIndiana = : cost burdened. An attainable home provides an asset that increases stability and
A — - ’ 1 AT i, (e wealth building, and improves education and health outcomes for the owners.
r 1 I n 9 i '- ._‘:.__'l_..-. -.- -” ;;;_??“q&;%ﬁ“x? ,__.‘.'_ = . L 2 E Ty :I
l‘ househo I ds S . ?f " - T U.S. Department of Housing and Urban Development (HUD) FY 2021 Income Limits Summary
r - * HUD defines cost-burdened families as those who spend more than 30% of their income on housing and may have difficulty affording necessities such as food, clothing,
Spe nd half Or mo re transportation, and medical care. Severe cost-burden is defined as spending more than 50% of one’s income on housing.
r ] = O.I: th el r | n C O m e ¥ Median house prices taken from MIBOR REALTOR® Association Market Data in February 2022
on housing
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mobilize &
advocate
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o Cultivate and deepen partnerships to promote
public policy changes that address barriers to housing affordability.

We will work with public and private partners, leveraging our strengths to find
ways to improve the attainable housing delivery system.

© Engage and embolden advocates

We will create champions to communicate the need for attainable
homeownership in the Indianapolis region.

We will unite people around improved housing for all, raising awareness and
walls and creating opportunities for personal transformation, turning both
individuals and the process itself into powerful conduits for change.
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organizational

resilience & growth we aspire to...

© People
« Scale staff to meet growth

* Increase diversity of staff, board and Tiger Team volunteers

 Provide opportunities for staff professional development
* Prioritize our team members’ financial, emotional, spiritual and mental health

0 Technology & Operations

* Increase efficiencies through integrated workflows and systems
* Provide the right tools to do our work well

© Brand

« Leverage brand for impact

* Increase awareness to emphasize our work in the Indianapolis region of
Hamilton, Hancock, Hendricks and Marion counties
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Volunteer

Greater Indy

W Habitat for Humanity”

indyhabitat.org | 317.921.2121 | 3135 N. Meridian Street, Indianapolis, IN 46208



